
WORKFORCE PANEL

Held on Tuesday 22 January 2019 

Meeting started at 11:15 a.m.
Meeting ended at 12:02 p.m.

PRESENT: Councillor John Ferguson – Lead Member for Workforce and Industrial Relations – in 
the chair

Councillors Derek Antrobus, Paula Boshell, Christine Harrison, Bill Hinds, Tracy Kelly, 
David Lancaster, John Merry and Gina Reynolds

OFFICERS: Sam Betts Assistant Director HR & OD
Frank O’Sullivan Strategic HR & OD Manager
Jim Taylor Chief Executive
Carol Eddleston Senior Democratic Services Advisor

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of City Mayor Paul Dennett and Councillors Lisa 
Stone and Les Turner.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 11 December 2018 were approved as a correct record.

4. SALFORD CITY COUNCIL’S APPRENTICESHIP STRATEGY

The Lead Member for Workforce and Industrial Relations invited the Assistant Director HR & OD 
and the Strategic HR & OD Manager to present the Council’s draft Apprenticeship Strategy.

The panel was informed that adopting a more strategic approach to how the authority attracted, 
retained and developed its workforce to meet organisational needs, both now and in the future, 
was vital and the draft apprenticeship strategy offered an opportunity to provide routes into the 
organisation and also to enable the existing workforce to undertake relevant professional skills 
qualifications. In addition it would allow the authority to maximise the opportunities provided by 
the apprenticeship levy, ensuring that the fund was fully utilised and avoid any underspend 
being returned to central government. The draft strategy also enabled the authority to gift a 
proportion of levy funds to local non-levy paying SMEs to grow and develop apprenticeships for 
their own current and future workforce. SMEs which applied would be able to access funding for 
apprenticeship training and, where necessary, to support some employment costs.

Members of the panel applauded the opportunities that the strategy was designed to provide 
for both new & existing staff at both the Council and small & medium sized organisations 
elsewhere in the city. 

The Assistant Director HR & OD and the Strategic HR & OD Manager responded to questions and 
observations from members of the panel:

The Council had recently established a partnership with Salford City College and the University of 
Salford to deliver a range of apprenticeships to support the Council with its apprenticeship 



ambitions. Both establishments were fully committed and had employed a full-time equivalent 
based at the Civic Centre to work with us on tailoring apprenticeships to our needs. Discussions 
had started more recently with the BBC and the Lowry about possible collaboration in the 
future. It was noted that in the longer term there may well be a skills shortage in the 
environmental sector and it was suggested that the Council should consider entering into 
discussions with organisations such as the Environment Agency and United Utilities.

Councillors Ferguson, Hinds and Walsh would continue to be briefed on developments in their 
capacity as Lead Members and Executive Support Member but quarterly or biannual progress 
reports could be brought to Workforce Panel or Cabinet Briefing it members so wished.

The Council had a good understanding of the wider workforce in health and care and a good 
understanding of the demographic profile. There was also a good awareness of skills shortages 
but these were more difficult to identify in areas where roles were changing rapidly especially 
due to digital developments.

Current projections showed that the Council was likely to achieve 2.5% of the workforce 
undertaking apprenticeships in 2018/19 which was above the statutory target of 2.3%. 
Consequently we were unlikely to be in a position where central government would seek to claw 
back any of the available funds.

In drawing the discussion to a close the Lead Member for Workforce and Industrial Relations 
welcomed the positive ambitions of the strategy to benefit both the Council and the wider city. 

RESOLVED: THAT, the Apprenticeship Strategy be approved.


